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The purpose of this memorandum is to impose spending constraints and issue allowances for the
current CR, which rums through October 31, 2003. It also provides guidance for completing
initial FY 2004 spending and hiring plans. These plans arc due to ABA on November 14, 2003,

1. Exercising Fiscal Constramt

Until such time as different guidance is provided, you and your managers must limit all
obligations regardless of appropriation to those that are clearly needed to meet operational and
legal requirements, to protect and maintain agency facilities, and to safeguard employees. Other
obligations, such as those for non-operational purposes znd for operational purposes that can be
delayed without adverse impact should not be incurred. This means that, except in the most
unusual of circumstances, you and your managers should not obligate funds for non-operational
travél (site visits, internal conferences, workshops, and meetings), awards, non-technical traming,
office equipment, fumniture purchases, and space renovation. Special attention should also be
naid to travel from the U.S. 1o foreign destinations, making sure that any trip is absolutely
mission essential and the number of participants is limited to the fewest necessary.

For Facilities and Equipment and Research, Engineering, and Development, the annual spending
rate on specific budget line items should not exceed the lowest of the following four funding
Jevels: the FY 2003 level, the FY 2004 House Mark, the FY 2004 Sepate Mark, or the FY 2004
President’s Budget.

Although I am not recommending 2 total hiring freezc in Operations, Airports or Research at this
time, you are strongly encouraged to limit hiring to those positions that you personally deem
critical, and can support within the level of resources provided. In Facilities and Equipment,
however, the guidance issued on July 11" will remam i effect for the time being due to the
difficult budget outlook. These restrictions include 2 hiring freeze as well as restnctions on
awards, PCS moves, overtime and travel. Requests for waivers must be submitted to ABA-1 by
the appropnate Associate/ Assistant Administrator.

During the period of the CR, you may find any project, program, or activity that was an approved
project, program, or activity in FY 2003, even if you did not fund that particular project, program,
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or activity in FY 2003. In funding an approved project, program, or activity, the term of the
obligation is limited to the period of time covered by the CR unless, last year during the period of
time covered by the CR, a longer-term obligation was made for the project, program, or activity.
In this case, you may obligate funds for a compareble period of time this year while operating
under a CR_ In no case, however, may you obligate more funds than are available for obligation
under the CR. This guidance applies to all projects, programs, and activitics funded by the FAA
irrespective of appropriation.

[I._Allowances Under the Current Continuing Resolution

The table below provides the Operations allowance under the current CR, which runs through
October 31, 2003, The allowance methodology is based on information from the Office of the
Seccretary of Transportation and the Office of Management and Budget. The calculation assumes
funding for 31 days at the FY 2003 level for each organization. [t wowld be a violation of the
Anti-Deficiency Act to obligate Operations funds in excess of the amounts listed.

Allowance Levels
Under the Continumg Resolution
Through October 31, 2003
Adr Traffic Services $479,912,362 |
Regulation & Certification 70,257,688 |
Research & Acquisitions 17,341,975 |
| Commercial Space Transportation 1,033,004
| Regions and Centers 6,667,087
Human Resource Management 5,780,333
Financial Services 4,
Information Services 2,493,518
Secunty and Hazardous Matenials 4,241,132
Administrator/Deputy Admimstrator 448 365 |
Chief Counsel 2,612,967
International Aviation 047,803
Policy, Planning, and Environment 874,685
Govemnment & Industry Affairs 108,549 |
Public Affairs 363,268 |
Civil Rig!gts 735,186
System Safety 573,216
“Total 598764863




Facilitics and Equipment Appropriation
Allowance Levels
Under the Continuing Resclution
Through October 31, 2003

Activities 1 through 5

| Activities 1 through 5 | $250,000,000 |
Activity 6 Allocation
Airway Faclities Service (AF) £16,271,000
Independent Operational Test & Evaluation 202,000
William J Hughes Technical Center 4,828,000
Alaskan Region (Capstone) 104,000
Systemn Architecture and Investment Analysis 6,832,000
Environment and Energy 3,000
Air Traffic Service 19,000
Air Traffic System Requirements Service 104,000
Free Flight 466,000
System Capacity 60,000
Regulation and Certification 739,000
Information Services £1,000
Termunal Business Service 2,410,000
Research Appropriation
Allowance Levels
Under the Continuing Resolution
Through Ociober 31, 2003
[RE&D | $9,000,000 |
Ajrports Appropriation
Allowance Levels
Under the Contipuing Resohition
Through October 31, 2003
Admin of Airports $5.331.000
| Grapts-m-Aid s
Airpost Technology Research 0-

| am aware that these guidelines and the requirement to manage your programs at last year’s
funding levels will cause hardship. However, not knowing how long the agency may be required
to operate at highly restricted funding levels, it is pradent to impose these guidelines.



itial S ine PI 1ld-Up Tables

Although the FY 2004 appropriations bill may not be epacted for some ume, we know
enough at this point to develop initial spending plans for the year. Past practice has been
to develop plans only after all of the details in the enacted bill are well understood and
worked out. While financial plans can not be finalized until we know these details, the
permanent cycle of extended continuing resolutions that begin each year means that we
are frequently operating for a significant period of time — more than six months in FY
2003 - without financial plans in place.

To correct this deficiency, I am requesting that each office and line of business provide
an jnitial spending plan/build-up table for Operations and F&E Activity 6, as applicable,
by November 14, 2003. These build-up tables should identify whether your organization
has unfunded requirements that are critical to your operation (.g., inability to fund on-
board staff or required rent/lease costs). Based on ABU’s review of each plan, I will
issue revised guidance to each LOB/Staff Office as appropriate.

An example of a build-up table is attached, as are the numbers you should build to. 1am
providing conservative funding scenarios based on House and Senate Marks. I am also
including preliminary intermnal assessments. Although these numbers will continue to
evolve, ] ask you to base your initial plan on them 1o facilitate strong fiscal management
in FY 2004.

If you have any questions or wish to discuss this guidance, please give me or Alex
Keenan a call.

%ﬁn Hermiz

Attachments
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